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	Date: 7th March 2024


SHORT COURSE ANNOUNCEMENT

Knowledge and Skills With Regard to Construction Firms and Project Management 
The Department of Construction Management and Technology is preparing to offer a short course regarding Construction Firms and Project Management, covering aspects for a response tendering and overall aspects of construction firm’s management.

Course details:

· Dates: Start 15th May, 2024, Ends 19th May, 2024

· Time Commitment daily: From 08.30 am to 03.00 pm 

· Location: Magufuli Library at Mbeya University of Science and Technology

· Course Fee: TZS 600,000/= (payable through official control number)

· Free completion Certificate: a certificate will be issued by the University after course completion

At the end of the course you will:

· Understand ‘the process issues’ and firm’s administrative processes; 

· Understand tips of project management – initiation, planning, executing, monitoring and evaluation and close out; 

· Understand a way to prepare responsive tenders;

· Understanding benchmarking and partnering/JV practices issues;

· Understand project quality management – quality standards, Quality Control, Quality Assurance, Total Quality Management;

· Understand facets of MS project for managing projects and reports; and 

· Understand reengineering processes for managing organizational changes.

Why responsive project and firm management skills?

Over the years, projects are delivered at the tune of both time and cost overruns as well as to a dissatisfactory quality standards. The reason has been due to lacking of best practices and updates of knowledge of the implementers. This course will fill this gap. 

This course is perfect for:

Contractors, Consultants, Clients, Project Managers, Architects, Quantity Surveyors, Estate Managers and Directors, graduate students seeking to enhance their skillset in firm management etc. 

Note that, Training Materials, Breakfast and Lunch will be provided.

For more information:

· Contact us at +255 764 657025 or +255 754 420277 or 255 767293868 or visit the Department of Construction Management and Construction Technology office for further information. 

‘‘Register into this course and build your capability to manage construction projects successful’’
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